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Internal Controls Maturity Self-Assessment Tool

New resource for evaluating strengths and weaknesses 
in your system of risk mitigation and internal control 
and identifying areas for continuous improvement​

Complements WECC Controls Guidance documents which 
focus on control activities to meet process-level risks​

Complements Internal Compliance Program Self-Assessment 
which focuses on organizational structures to prevent and 
detect non-compliance and promote a culture of reliability

https://www.wecc.org/
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What makes a good Internal Controls Program?

https://www.wecc.org/
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What is a Maturity Model?

A maturity model is a structured framework that helps organizations 
assess their current capabilities in a specific discipline and provides a 
clear, step-by-step roadmap for continuous improvement and growth.

It is not a “grade”

It is a measure of progress

https://www.wecc.org/
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What is a Maturity Model?

# Name Description

L1 Initial Application limited or non-existent

L2 Managed Applied in some business units or 

functions

L3 Defined Applied organization-wide with 

documented, repeatable processes

L4 Quantitatively 

Managed

Measured and aligned with internal and 

external stakeholder needs

L5 Optimizing Focused on continuous improvement 

and innovation

https://www.wecc.org/
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Internal Control Maturity

Component L1: Initial L2: Managed L3: Defined

L4: 

Quantitatively 

Managed

L5: Optimizing

Control 

Environment

Risk 

Assessment

Control 

Activities

Information & 

Communication

Monitoring

https://www.wecc.org/
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Internal Control Maturity Self-Assessment

https://www.wecc.org/
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Next Steps

Recommended Action: WECC strongly 

recommends entities regularly assess the 

maturity of their controls programs.

https://www.wecc.org/
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Outreach Tools

Internal Controls Maturity Self-Assessment

Internal Control Maturity Self-Assessment | Western Electricity Coordinating Council

Internal Compliance Program Self-Assessment
Internal Compliance Program Self-Assessment | Western Electricity Coordinating 
Council

Controls Guidance and Compliance Failure Points
Compliance - United States | Western Electricity Coordinating Council

Oversight Trends Update

Oversight Trends Update | Western Electricity Coordinating Council

https://www.wecc.org/
https://www.wecc.org/wecc-document/28821
https://www.wecc.org/wecc-document/28821
https://www.wecc.org/wecc-document/28821
https://www.wecc.org/wecc-document/23131
https://www.wecc.org/wecc-document/23131
https://www.wecc.org/wecc-document/23131
https://www.wecc.org/wecc-document/23131
https://www.wecc.org/program-areas/compliance/compliance-united-states
https://www.wecc.org/program-areas/compliance/compliance-united-states
https://www.wecc.org/program-areas/compliance/compliance-united-states
https://www.wecc.org/wecc-document/13471
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https://www.wecc.org/program-areas/strategic-engagement
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155 N 400 W, Salt Lake City, UT 84103, USA

https://www.wecc.org/
http://www.wecc.org/
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