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Risk Management Program

Monitoring
• Reporting
• Dashboards

Stakeholder
• Entity engagement (e.g., town halls)
• Industry involvement and progress

Risk Analysis
• Intake (initiation)
• Categorization of risk
• Risk Register (tool)

Treatment
• Tolerability (appetite)
• Prioritizing actions and plans
• Tracking progress (Tracker Tool)

To effectively 
and efficiently mitigate risks to 

the reliability and security of the WI’s BPS

Risk Management Process

ISO 31000 Risk Management Framework

https://www.wecc.org/
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Risk Process Overview

From Risk management — Guidelines (ISO Standard No. 31000:2018), by International Organization for Standardization, 2018. Copyright 2018 by ISO.

https://www.wecc.org/
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WECC Risk Management Process

Five Steps

1. Risk Identification: Identify existing and emerging risks to 
WI BPS reliability. Use diverse methods, using data-driven 
perspectives and partner input.

2. Risk Analysis: Understand risk attributes (causes, controls, 
time factors). Rate impact based on likelihood and 
consequence using the Risk Matrix.

3. Risk Evaluation: Support decisions by determining risk 
tolerability and ranking. Guides decisions; Accept, Reduce, 
Transfer, or Avoid.

4. Risk Treatment: Implement actions to address risks and 
achieve tolerable levels. Use an ongoing cycle of 
identifying, evaluating, and planning mitigation.

5. Recording and Reporting: Document and share risk 
information for planning and decision-making. Ensures 
accurate records and appropriate communication of each 
risk's status.

https://www.wecc.org/
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Recent Enhancements

• Updates to the Risk Management Process

• Re-analyzing existing risks in the Risk Register

• Expected completion is April 2026

• Interactive website

• Upcoming town hall and outreach

https://www.wecc.org/
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Reliability Adequacy — 3 Parts

• Resource Adequacy 
(Generation Assets)

• Infrastructure Adequacy 
(Transmission Assets)

• Operational Adequacy 
(Operations)

RELIABILITY

IN
FRA

STRUCTURE

https://www.wecc.org/
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Risk Register

• WECC Risk Register | Western Electricity Coordinating Council

https://www.wecc.org/
https://www.wecc.org/wecc-document/13846
https://www.wecc.org/wecc-document/13846


1010

Risk Register

• WECC Risk Register | Western Electricity Coordinating Council

https://www.wecc.org/
https://www.wecc.org/wecc-document/13846
https://www.wecc.org/wecc-document/13846
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Upcoming Activities

• March–May:
• Enhance WECC’s publicly available risk information; e.g., wecc.org

• Share information on WECC’s Risk Management Program

• Continue work on existing high-priority risks, e.g., IBRs, large load, etc.
• Strategy development and activities to address risks based on strategies

• May
• Finish new risk ranking through WECC’s established risk analysis process

• June
•  Town hall to discuss risk priorities in advance of the September board meeting

• September
• Present new risk priorities to board

https://www.wecc.org/
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Take our
survey!
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WICF Meeting
Thursday, March 19 
Breakfast 7:30–8:30 a.m. PDT
Meeting 8:30 a.m.–12:15 p.m. PDT
Lunch 12:15 –1:45 p.m. PDT
Meeting 1:45–3:25 p.m. PDT
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155 N 400 W, Salt Lake City, UT 84103, USA

https://www.wecc.org/
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