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Accounts 3.4% —\q 1% |

e-Tags 4.6%

Program 5.2% —.

DGGs 8.0%
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Generation 17.8% —

Certificates&Transactions 21.8%

Generators 21.3%
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Tickets by Priority and Severity
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Priority:

The label assigned to an issue that indicates its
development priority based on various factors and
system impact.

Range:

o P1: Breaches WREGIS's primary responsibilities or
blocks a pending software release

o P5: Minor issues, such as typos or misaligned text
Severity:

o S1: All generators or customers

o §2:> 500 customers or > 5,000 generators

o 83:> 50 customers or > 1,000 generators

o S4:>10 customers or > 100 generators

o

S5: > 1 customer or > 10 generators

o

S6: 1 customer or < 10 generators
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o | Ticket Aging
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Active Issue Updates Since Last SAC

v Starting Outstanding Ticket Count 168
- Tickets Cleared 0
New Issues Reported 2

, Untracked Tickets Added** 4
;43 New Outstanding Ticket Count 174
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<1 Month <6 Months <12 Months >=1 Year Vendor
Reported

Ticket Age (From Date Reported)


https://www.wecc.org/

<Public>

o | Software Launch Update

'/
: K
w ®
; ;
PDATE %, B
-17-2027 ¥ For 1

SOFTWARE  Date set in collaboration with users and Atomic Object
LAUNCH » Reflects feedback on compliance deadlines and scheduling

 New WREGIS software launches February 17, 2027

0w/}
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WREGIS Platform: Phase 1 Development Timeline

We are here!
-
{ October December e Miowemibser ~January ~Febnary
0z w025 2028 037 a0y
s
nes 1 Davelanme Go Live &
Phase 1 Development 0A & UAT Support

Foundation and Authentication

Caore infrastructure, Organization Management, Admin Features

Milestone 2 Generator Registration and Management

Generation Data Management
Milestone 3-5 Account and Certificate Framework
Advanced Certificate Operations

Q2-4
2026
Program Management and E-Tags
Milestone 68 Reporting and Analyitcs
APl and Integrations

?n:: Milestone 9 Quality Assurance and User Acceptance Testing
Q1 : :

Milestone 10 Go Live and Support

2027
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Software Development: Phase 1

Q1 2026

v Milestone 1 — Established a secure
platform foundation with user
management features

o Milestone 2 — Developed the core
generator registration system

Q2 2026

Milestone 2

Milestone 1

Milestone 3-5

Foundation and Authentication
Core infrastructure, Organization Management, Admin Features

Generator Registration and Management

Generation Data Management
Account and Certificate Framework
Advanced Certificate Operations

o Milestone 3 — Initiating development of the core generation data features

o Milestone 4 — Beginning work on the core account and certificate features
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ow | Milestone 1: Foundation and Authentication (Complete)

Core infrastructure, Organization Management, Admin Features

User Management and Security m Foundation and Authentication

v Password reset functionality
v Multi-factor authentication for enhanced security
v Add new users within an organization
v Update user privileges and profiles
« Organization Registration
v Register new customers and QREs

v Update organization contact and billing details
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¥ | Milestone 2: Generator Registration and Management

| wece |
penerator Management Features e
lestone Generator Registration and Management

v" Register generators

v Update information for approved generators

v Upload and manage generator documentation

- Create and maintain Shared Meter Groups (previously "Aggregated Meter Groups")
v Assign a QRE for generation data reporting

o Track certificate remainder history by fuel type

v" Add multiple fuel types to generators
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Milestone 3: Generation Data Management

 Data reporting through Ul and file

upload Milestone 3-5
» Meter and fuel type allocations
« Generation activity logging
 Feasibility calculations for data validation
« Adjustments to generation data

* View previously entered allocations

Generation Data Management
Account and Certificate Framework
Advanced Certificate Operations
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Milestone 4: Account & Certificate Framework

Accounts

Generation Data Management
Milestone 3-5 Account and Certificate Framework

‘/ Create Active, Retirement’ and Advanced Certificate Operations
Reserve accounts

o Account reporting
Certificates

o Transferring certificates between accounts

o

Retiring certificates

o

Reserving certificates

o

Recurring transfers

(@)

Mass certificate transfers (via upload file)
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Upcoming Phase 1 Milestones: 2026

Q3 and Q4 2026 — Milestones 5-8

o

Complete remaining Phase 1 platform
functionality

Development prioritization for Milestones 5-8
will be finalized in the coming months, focusing
on higher complexity items

External user testing planned for Q3, with
Atomic Object guiding representative user
participation, group selection and size

Objective: Align user testing with meaningful
functionality while ensuring time to incorporate
feedback before launch

Q4 2026 — Milestone 9

(¢]

User Acceptance Testing (UAT): Validate the
production-ready environment

Milestone 3-5

Milestone 6-8

Milestone 9

Generation Data Management
Account and Certificate Framework
Advanced Certificate Operations

Program Management and E-Tags
Reporting and Analyites
APl and Integrations

Quality Assurance and User Acceptance Testing
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J Upcoming Phase 1 Milestones: 2027

Q1 2027 — Milestone 10

« Platform launch and stabilization

Milestone 10 Go Live and Support

13
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W_‘Z;, | Draft Timeline for Separation and Stakeholder Engagement

Governance and Outreach, Legal Setup, Legal Setup, Benefits,

Governance Operational Readiness

Legal Documents Branding, Systems Policies

= Engage stakeholders on

» Conduct targeted » Post board and advisory draft bylaws and  File Articles of « Finalize essential
outreach on draft board- group recommendations charters; post for Incorporation contracts for benefits,
recommended for comment comment « Apply for EIN, tax-exempt insurance, IT systems,
governance structure * Discuss recruitment « Begin business insurance status, eic. eic.

= Share outreach feedback timeline for new staff and procurement « Finalize documentation = Set up banking
with WECC board directors with board « Evaluate new org names for benefits plans relationship

« Work with WECC board « Draft bylaws, committee and web/IP « Policies completed » Election/appointment of
on governance options to charters « Start branding and « Obtain registered agent board directors
post for stakeholder » Present draft documents procurement for benefits, « Branding final; begin e Implement HRIS and
comment, including board and discuss independent technology tools and document updates accounting systems
and advisory group director candidates with systems « Complete rebranding
structures and board WECC board s Complete any remaining

s Approve governing
documents, structure,
and directors

to-dos

director selection

® @ ® @ ®
Q3 2026 Q42026 Q12027 Q2 2027 Q3-Q4 2027

January 1, 2028
» Transfer all WREGIS assets to the new organization

14
» Transition employees from WECC to the new organization
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Upcoming Events

WREGIS Town Hall WREGIS SAC
July 14 July 27
July 13 July 22 August 4

WREGIS Committee WREGIS Bulletin Distribution
3-4 p.m. MDT

15
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155 N 400 W, Salt Lake City, Utah 84103, USA
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