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2026 Budget Context

▪ Recognize growing complexity and pace of change

▪ Ensure adequate resources to mitigate risks to the BPS and to meet 

demands of increasing workload

▪ Maintain working capital reserves
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Compliance Monitoring and Enforcement

3

Administration     FTE: 2

Registration and 

Certification
Oversight Planning Entity Monitoring

Enforcement and 

Mitigation

Program Analysis 

and Administration

• Registration
• BES exception 

process  
• Functional mapping
• Certification and 

Certification Review

• Compliance Oversight 
Plans

• Coordination with Entity 
Monitoring on scoping

• Entity internal 
compliance program 
assessments

• Compliance Monitoring 
(audits, spots checks, 
self- certification, 
periodic data submittals, 
and investigations)

• Compliance review of 
events

• Subject Matter Expert 
review on SARs and 
standards under 
development

• Review and validate 
potential 
noncompliance

• Settlement activities
• Noncompliance 

disposition
• Self-Logging program

• CMEP activity 
coordination

• Multi-Regional 
Registered Entity 
Program for Coordinated 
Oversight

• Document control
• Metrics and trend 

reporting
• Align implementation, 

outreach, and training

FTE: 5 (+1) FTE: 11 (+1) FTE: 33 FTE: 21 (+2) FTE: 10 (+1)
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Reliability Assessment and Performance Analysis
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Administration                                                              FTE: 3

Risk Analysis & Data 

Services 

Reliability 

Assessments 
Reliability Modeling Operations Analysis

•Risk identification and 
mitigation management
•Regional risk analysis
•Entity risk assessment
•ERO data collection efforts 

(e.g., GADS)
•Data trending and analysis
•Data visualization
•Data management

•ERO reliability assessments
•Resource adequacy 
•Transmission congestion and 

transfer capability
•Contingency analysis
• Scenario analysis
• Industry resource and 

transmission planning 
awareness
•Planning services (e.g., Path 

Rating Process)

•Power flow and dynamics 
data
•Production cost models
•Loads and resources (RA)
• Short-circuit data
•EMT modeling
•Model and tool 

enhancements
•Model validation

•Event analysis
• Situation awareness
•Performance analysis 
• Infrastructure security
•Assurance visits and 

operational coordination

FTE: 8 FTE: 11 FTE: 13 FTE: 7 (+1)
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2026 Statutory Budget Overview

▪ Budget increase—$1.2 million (3.2%)

• Budget total—$40.6 million

• Within $50K of 2026 projection during 2025 BP&B cycle

▪ 6 additional statutory FTE

▪ Assessments increase—$5.7 million (17.2%)

• Assessments total—$38.7 million

▪ Penalties collected and released—$0

▪ Reserve usage

• Peak Reliability Donation Reserves—$200K
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Budget Trending
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5.1%
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Assessments Trending
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5.4%
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Budget Compared to Funding Sources
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Statutory FTE Analysis
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2025 to 2026 Budget Comparison
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Statutory Program Areas
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Next Steps

▪ March 11—FAC meeting

▪ March through April

• Meet with and provide information to the MBS

• MBS members provide feedback

▪ April 28—Post draft 1 of BP&B for stakeholder comment

▪ May 1 (WIRAB monthly meeting), May 5 and 15th—stakeholder 
overview webinars

▪ May 16—stakeholder comment period ends

▪ June 10—Board of Directors meeting
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Contact:

www.wecc.org


