<Public>

W¥ wecc

WREGIS Town Hall

Andrea Coon
Director, WREGIS

Jillian Lessner
Chief Financial and Administrative Officer

Electric Reliability
& Security for the West

November 18, 2025




<Public>

Current WREGIS Software—Issue Status Updates

Active Issues by Category
Active Issues by Accounts 3.87%

Functional Category e-Tags 5.16% Generation

19.35%

DGGs 6.45%
Category
Generation 30 Program 8.39%
Certificates & Transactions 31
Generators 31
Organization 26
Program 13 Certificates &
Organization Transactions
DGGs 10 16.77% 20%
e-Tags 8
Accounts 6

Generators
20%
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Current WREGIS Software Active Issue Progress

WREGIS Software Ticket Aging
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Active Issue Updates Since Last SAC

Starting Outstanding Ticket Count 152
Tickets Cleared 1
New Issues Reported 5
New Outstanding Ticket Count 156
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Software Partnership & Development Process

« Atomic Object — custom software consultancy with 20+years of experience
« Technical kick-off—October 22-24

WHAT QUESTIONS DO YOU HAVE

« Research, design, and planning activities ABOUT OUR EXPERIENCE?
Y Critical Workflows identified The world’s most trusted brands trust us.
UL Drug Free Sport ermanMiller F-T-N
° Nex‘t Steps e INTERNATIONAL 0 H Mill
CEARNING L3 Cleveland Clinic fotmronafohmon

« Additional planning activities

O corewell Health  4” Domino’s BOSCH g'ggg\é

* Procure needed technical resources
« Perform additional foundational work to determine development prioritization

« Development cycle information to be shared with stakeholders once finalized

« Software development timeline is critical, with WECC targeting December 2026 for
completion of Phase 1

 Read the outline for Phase 1 and 2 features


https://www.wecc.org/
https://www.wecc.org/announcements/21151-wregis-platform-phase-1-and-2-features
https://www.wecc.org/announcements/21151-wregis-platform-phase-1-and-2-features
https://atomicobject.com/portfolio
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Opportunities for Stakeholders Through Development Process

« Participation:
* Pending input from developer on best practices

« Testing and design validation

« Software Launch Forum
 Engagement:
« Town Halls
+ WREGIS Committee
« WREGIS SAC

* engage@wecc.org


https://www.wecc.org/
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Imagining a Stand-Alone WREGIS

An independent WREGIS will:

Enable WREGIS stakeholders, through a hybrid board and a stakeholder
advisory committee, to engage in key decisions impacting the WREGIS
system

Allow WREGIS to solely focus on providing an excellent software product and
outstanding service

Provide stakeholders with a more impactful voice by allowing more input and
influence over future software enhancements

Include WREGIS stakeholders in the selection of its board members

WREGIS will not separate from WECC until after Phase 1
software development is complete and the system is live


https://www.wecc.org/
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Governance and Structure—Next Steps

Over the coming months, as we continue to define how WREGIS might look in
the future, we will continue our outreach and seek input on things such as:

Board of Directors

0 How many directors?

O How will the board be composed to represent WREGIS's stakeholders?

O How will stakeholder directors be selected, and how long will they serve?
O How will independent directors be selected, and how long will they serve?
O How will the board interact with the Stakeholder Advisory Committee?

Stakeholder Advisory Committee

O How big will it be?
O How will we ensure representation for all stakeholders?

O How will committee members be selected/elected?

O Should WREGIS be a member-based organization with membership
classes and committee members elected from each class?

O What is the SAC's role in selecting stakeholder board members?
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o | Upcoming Meetings and Milestones

D\ J D\ J D\ J

EOY Maintenance Training ) WREGIS Town Hall WREGIS Committee

WECC Board of Directors

10:00-11:00 a.m. MST 3:00-4:00 p.m. MST 3:00-4:00 p.m. MST

Dec 2 Dec 11 Jan 6
Nov 19 Dec 9-10 Dec 16 Jan 13
Y , N J N
SAC WREGIS Committee SAC

11:30 a.m.—-12:30 p.m. MST 2:00-3:00 p.m. MST 11:30 a.m.-12:30 p.m. MST



https://www.wecc.org/
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@ WWW.WECC.0RG | (801) 5820353

155 N 400 W, Salt Lake City, UT 84103, USA
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