
<Public>

May 15, 2024

W. Curtis Crews, Senior 
Technical Advisor

SGAS



<Public>

Process

SDT Support 
(Observe/Comment)

ERO Enterprise 
Task Force 
Discussions

RSAW 
Development

Small Group 
Advisory Sessions 

(if needed)

Guidance/Outreach

FAQs, Lessons 
Learned, Practice 
Guides, EROE 

Training
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SGAS

 Identify the need
 Identify the SMEs
 Schedule Dates (General Session / One‐on‐one)
 Develop materials
 Review materials
 Request questions
 Assign SMEs
 Perform SGAS
 Complete FAQ and post
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SGAS

 EROE Team—19 individuals

 General Session—Close to 500 attendees

 One‐on‐One sessions—started with 40+ companies (60+ NCRs) 
registering ended up with approx. 25 

 Currently 140+ draft questions with more trickling in

 Planned FAQ EOQ2 but dependent upon reviews
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Contact:

www.wecc.org


