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What You Will Learn and Why it Matters

 Learn:
• How culture affects change management

• Practical actions to develop a successful change management culture

• Specifics on successful tools, technologies, processes, organization, 
training, and controls

 Provides real examples of maintaining and enhancing your change 
management programs
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Panelist Introduction

 How is your change management program structured?
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Change Management Culture 

 What has made your company successful in change management?
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Developing Change Management Culture

 How did your company develop a successful change management 
culture?
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Implementing a Change Management Program

 What did you do to implement your change management program 
successfully?

 What technology, tools, processes, controls, training, or 
organization systems do you use?
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Contact:

www.wecc.org
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