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3 Intro | Your Presenters

Introductions:

Alan Le Couteur Sophie Pilkington
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Intent 

• Share BC Hydro’s approach to project compliance with 
the WECC Community.

• Demonstrate how NERC compliance controls can be 
integrated into project practices

• Identify the challenges and lessons learned in 
implementing a new compliance process
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5 Intro | Agenda

Agenda
• About BC Hydro

• The Teams 

• The Problem 

• The Solution 

• MRS Applicability Tool Demonstration

• Implementation & Sustainment 

• Conclusion
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British Columbia Hydro & 
Power Authority
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Introduction to BC Hydro

Mica Dam & Generating Station
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The Teams

7 Intro | The Teams

Project teams

Compliance teams
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The Problem

8 The Problem

Projects causing NERC non-compliances

• Lack of understanding of the 
Standards by project teams

• Limited documentation and 
process guidance

• Compliance and project team 
interface
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The Solution

9 The Solution

First 
Attempts

Initiative & 
Mandate

Stakeholder 
Engagement

People, 
Processes 

& Tools

Implementation 
& Sustainment
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People & Process

10 People & Process
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Identifying Standards

11 Identifying Standards

• 86 Standards applicable in BC narrowed to 56 
potentially impacted by projects

• Universal assessment with off-ramps

• Iterative process

• Project team performs screening

• Notification process

• Documented workflow
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MRS Applicability Tool
Demonstration
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Deliverables

13 Deliverables

Deliverable

• What to produce

• Who to submit to

• By when

Punchlist

• Assignment

• Status

• Evidence
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Implementation

• Pilots and Testing

• Initial Training

• Go-Live: 1 July 2022

• Onboarding in-flight projects

14 Implementation



<Public>

Sustainment

• Process monitoring and 
assurance

• Continued training program

• Tool sustainment

15 Sustainment
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Conclusion

16 Conclusion

Conclusion

Before

• Ad hoc system

• One checklist

• ‘Figure it out’

• Assumed compliance

After

• Integrated practice

• People, process, tools

• ‘We're here to help’

• Embedded controls



Alan Le Couteur
Manager, Capital Projects
alan.lecouteur@bchydro.com 

Sophie Pilkington
Project Compliance Advisor
sophie.pilkington@bchydro.com 

Contacts

17 Contacts

mailto:alan.lecouteur@bchydro.com
mailto:sophie.pilkington@bchydro.com


Questions?

Revelstoke Dam & Generating Station
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MRS 
Applicability 

Tool 

20 Reference Slide – MRS Applicability Tool

45 O&P Standards
11 CIP Standards

Tier 1 Screening Questions
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