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WECC Enforcement Training

Enforcement 
Background

• Introduction

• Enforcement Function

• Magnificent Seven

• Enforcement 
Processing

Noncompliance 
Reporting

• Enforcement Overview

• Description of 
Noncompliance

• Extent of Condition

• Duration

• Risk to BES

• Root Cause

• Mitigation

• Compliance History

Noncompliance 
Processing

• Enforcement Review

• Findings

• Preliminary Screen

• PNC Review

• Enforcement

• Disposition

• Closing Case

Practice & 
References

• Practice Cases

• Job Aids

• References
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Building a Complete Story
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“Stories create community, 
enable us to see through the 
eyes of other people, and 
open us to the claims of 
others.” 

– Peter Forbes

This Photo by Unknown Author is licensed under CC BY-ND

https://www.flickr.com/photos/hikingartist/14134388517
https://creativecommons.org/licenses/by-nd/3.0/
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Magnificent Seven

4

This Photo by Unknown Author is licensed under CC BY-SA-NCThis Photo by Unknown Author is licensed under CC BY-SA-NC This Photo by Unknown Author is licensed under CC BY-SA
This Photo by Unknown Author is licensed under CC BY-NC-ND

E N F O R C E M E N T  H A S  A  N U M B E R

https://www.flickr.com/photos/37624835@N03/4472697739
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.flickr.com/photos/midcentarc/8264005467
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://en.wikipedia.org/wiki/The_Magnificent_Seven_(2016_film)
https://creativecommons.org/licenses/by-sa/3.0/
http://pulse.rs/sightsound-najbolji-filmovi-svih-vremena/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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This Photo by Unknown Author is licensed under CC BY-SA-NCThis Photo by Unknown Author is licensed under CC BY-SA-NC This Photo by Unknown Author is licensed under CC BY-SA
This Photo by Unknown Author is licensed under CC BY-NC-ND

Magnificent Seven

Description of 
Noncompliance

Extent of 
Condition

Duration Risk to BES

Root Cause Mitigation
Compliance 

History

5

https://www.flickr.com/photos/37624835@N03/4472697739
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.flickr.com/photos/midcentarc/8264005467
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://en.wikipedia.org/wiki/The_Magnificent_Seven_(2016_film)
https://creativecommons.org/licenses/by-sa/3.0/
http://pulse.rs/sightsound-najbolji-filmovi-svih-vremena/
https://creativecommons.org/licenses/by-nc-nd/3.0/


<Public>

What goes into the story?
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The 
Story

Plot

Setting

Characters
Point of 

View

Conflict
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Magnificent Seven
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This Photo by Unknown Author is 
licensed under CC BY-SA-NC

This Photo by Unknown Author is 
licensed under CC BY-SA-NC

This Photo by Unknown Author is 
licensed under CC BY-SA

This Photo by Unknown Author is 
licensed under CC BY-NC-ND

Magnificent

The 
Story

Description

EOC

Duration

Root CauseRisk

Mitigation

History

https://www.flickr.com/photos/37624835@N03/4472697739
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.flickr.com/photos/midcentarc/8264005467
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://en.wikipedia.org/wiki/The_Magnificent_Seven_(2016_film)
https://creativecommons.org/licenses/by-sa/3.0/
http://pulse.rs/sightsound-najbolji-filmovi-svih-vremena/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Traditional Story Telling
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The 
Story

Plot Setting

Characters
Point of 

View

Conflict
The 

Story

Description

EOC

Duration

Root CauseRisk

Mitigation

History
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Registered Entity: Sunbear Power
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CIP Standards O&P Standards

CIP-004 FAC-003

CIP-007 VAR-002

Description of 
Noncompliance

Extent of 
Condition

Duration Risk Analysis Root Cause Mitigation
Compliance 

History

The story, registered entity, and violations portrayed in this production are fictitious. No identification with actual registered entities or 
reported noncompliance is intended or should be inferred.
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Contact:

www.wecc.org
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