
Human Resources and Compensation Committee

Meeting Agenda

Salt Lake City, Utah
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Meeting link, Password: WECC | Dial-in Number: 1-415-655-0003, Attendee Access Code: 2630 236 2386

June 11, 2024, 10:30 to 11:00 a.m. Mountain Time

1. Welcome, Call to Order—Shelley Longmuir

2. Review WECC Antitrust Policy—Jillian Lessner

WECC Antitrust Policy. 

Please contact WECC legal counsel if you have any questions. 

3. Approve Agenda

4. Review and Approve Previous Meeting Minutes 

Approval Item: Meeting Minutes from December 5, 2023

5. Review Previous Action Items—Jillian Lessner

6. HR Annual Review and Update—Jillian Lessner

7. Employee Engagement—Melanie Frye and Jillian Lessner

8. Public Comment

9. Review New Action Items 

10. Review Upcoming Meetings 

December 10, 2024 .................................................................................................... Salt Lake City, Utah

June 10, 2025.............................................................................................................. Salt Lake City, Utah

December 9, 2025 ...................................................................................................... Salt Lake City, Utah

11. Adjourn

HRCC Open Session - Agenda
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https://wecc.webex.com/wecc/j.php?MTID=me314ee5a6528380f703b5c31820a157d
https://www.wecc.biz/_layouts/15/WopiFrame.aspx?sourcedoc=/Corporate/Antitrust%20Policy.pdf&action=default&DefaultItemOpen=1


Human Resources and Compensation Committee

Meeting Minutes

December 5, 2023

Salt Lake City, Utah

<Public>

1. Welcome, Call to Order

Shelley Longmuir, Human Resources and Compensation Committee (HRCC) Chair, called the 
meeting to order at 10:00 a.m. MT on December 5, 2023. A quorum was present to conduct
business. A list of attendees is attached as Exhibit A.

2. Review WECC Antitrust Policy

Derek Zumwalt, WECC Human Resources Director, read the WECC Antitrust Policy. The 
meeting agenda included a link to the posted policy. 

3. Approve Agenda

Ms. Longmuir introduced the proposed meeting agenda.

On a motion by Felicia Marcus, the HRCC approved the agenda.

4. Review and Approve Previous Meeting Minutes

Ms. Longmuir affirmed the minutes from the meeting on June 13, 2023, were previously 
circulated and approved by unanimous consent. 

5. Review Previous Action Items

Derek Zumwalt, Human Resources Director, stated there were no previous action items carried 
over from the HRCC meeting on June 13, 2023.

6. 2024 Corporate Scorecard

President and CEO Melanie Frye and Vice President and Chief Financial and Administrative 
Officer Jillian Lessner presented the proposed 2024 Corporate Scorecard. Ms. Lessner reminded 
the committee that they have seen the scorecard in previous HRCC meetings and highlighted 
areas she thought would be of interest to WECC stakeholders. 

Ms. Longmuir introduced the following resolution: 

Resolved, that the Human Resources and Compensation Committee (HRCC), based on the 
recommendation of the CEO at its meeting on December 5, 2023, recommends that the 
WECC Board of Directors approve the 2024 Corporate Scorecard as presented and attached.

HRCC Open Session - Review and  Approve Previous Meeting Minutes
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Ms. Longmuir noted that the HRCC engaged in considerable review and discussion of the 
scorecard and requested that the resolution be amended to state that the scorecard had 
considerable review and discussion prior to approval. 

On a motion by Jim Avery, the Board, approved the following motion, as amended: 

Resolved, that the Human Resources and Compensation Committee (HRCC), after 
considerable review and discussion, based on the recommendation of the CEO at its 
meeting on December 5, 2023, recommends that the WECC Board of Directors approve 
the 2024 Corporate Scorecard as presented and attached. Additional information is 
attached as Exhibit B. 

7. HRCC Charter

Ms. Longmuir and Jeff Droubay, WECC General Counsel, affirmed the HRCC will maintain the 
charter language as it exists. 

8. Public Comment

No public comment was made. 

9. Review New Action Items

There were no new action items created during this meeting.

10. Upcoming Meetings

June 11, 2024..................................................................................................................Salt Lake City, UT

December 10, 2024 ........................................................................................................Salt Lake City, UT

June 10, 2025 .................................................................................................................Salt Lake City, UT

11. Adjourn

Ms. Longmuir adjourned the meeting without objection at 10:28 a.m.
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Exhibit A: Attendance List

Members in Attendance

Felicia Marcus .............................................................................................................................................Member

Jim Avery.....................................................................................................................................................Member

Kristine Hafner............................................................................................................................................Member

Shelley Longmuir ............................................................................................................................................Chair

HRCC Open Session - Review and  Approve Previous Meeting Minutes
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Exhibit B: 2024 Corporate Scorecard

FA1: Innovate and expand risk-based focus in all standards, compliance monitoring, and
enforcement actions

FA2: Assess and initiate action to mitigate known and emerging risks to the reliability and security 
of the Western Interconnection

HRCC Open Session - Review and  Approve Previous Meeting Minutes
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FA3: Strengthen engagement with the reliability and security community in the Western 
Interconnection

FA4: Seize opportunities for effectiveness, efficiency, and continuous improvements

HRCC Open Session - Review and  Approve Previous Meeting Minutes
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FA5: Build the capability and culture that enable WECC to deliver on its critical reliability mission

HRCC Open Session - Review and  Approve Previous Meeting Minutes
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June 11, 2024

Jillian Lessner
Chief Financial and 

Administrative Officer

Human Resources Update

HRCC Open Session - HR Annual Review and Employee Engagement Update
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U.S. Labor Market—March 2024
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Utah Labor Market

3

HRCC Open Session - HR Annual Review and Employee Engagement Update

10

<Public>



<Public>

Voluntary Turnover Trending

ß 2023 Voluntary Turnover Rate: 14.6%
• Reliability Planning and Performance Analysis: 3.2%

• Reliability & Security Oversight: 6.3%

• Corporate Services: 5.1%

ß 2024 Year-to-Date Voluntary Turnover Rate (as of May 13): 4.4%
• Reliability Planning and Performance Analysis: 1.3%

• Reliability & Security Oversight: 2.5%

• Corporate Services: 0.6%

4
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Hiring

ß Top three source of hires June 2023–May 2024:
1. Employee referral

2. LinkedIn/Indeed

3. WECC.org

ß Year-over-year hires:
• June 2023–May 2024: 40

• June 2022–May 2023: 37

• Open positions as of May 31: 14 (One new hire starting in June)

5
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Distributed Workforce

6

Alabama (1)
Arizona (8)
California (7)
Colorado (7)
Florida (2)
Georgia (1)
Idaho (4)
Indiana (1)
Massachusetts (2)
Maryland (1)
Michigan (3)

Montana (4)
Nevada (1)
New Mexico (1)
North Carolina (1)
Oregon (3)
South Carolina (3)
South Dakota (1)
Texas (8)
Utah (92)
Virginia (1)
Washington (10)

HRCC Open Session - HR Annual Review and Employee Engagement Update
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Distributed Workforce and State Laws

ß Drug and Alcohol Policy Updates
• Marijuana no longer included in pre-employment screening

• Reasonable-suspicion testing remains

ß EmTrain: new eLearning platform
• Virtual, on-demand training

• First trainings to be rolled out in June:
ß Anti-harassment

ß Workplace violence

7
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PolicyStat

ß Cloud-based application to 
manage policies

ß Automated reminders for review 
cycles

ß Approval workflow

ß Employee acknowledgements

8
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Workforce Demographics
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2022–2024 Diversity Mix

10

6%
1%

5%
1%

2%
2%

83%

2022

Native Hawaiian or Other Pacific Islander

Not Specified
White
Two or more races

Hispanic or Latino
Black or African American
Asian

6%
2%

8% 1% 1%

2%

80%
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2022–2024 Gender Mix

11

44%

56%

2022

41%

59%
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Employee Age Distribution

12

Generation Distribution

5%

Gen Z

19%32%44%

Gen XMillennial Boomer
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Engagement and Retention
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Building and Engaging Our Workforce

ß Intentional focus on leadership culture

ß Incorporate diversity, equity, and inclusion into WECC’s culture

ß Fine tune workforce development strategies and initiatives

ß Improve non-financial engagement strategies

ß Improve onboarding and re-boarding experience

ß Monitor and adjust compensation and benefit structures to remain 
competitive

14
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Engagement

ß Wellness Week

ß Denison Organizational Culture Survey
• Culture is linked to critical performance 

measures

ß Clarity & Connection Team
• 2023 work before pulse survey

• Initiatives through 2024

ß Engagement Teams
• Wellness Committee

• DE&I Council

• Clarity & Connection Team

15
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Total Rewards
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New Benefit

17

Parental Leave Policy highlights:

ß Two weeks of paid leave for eligible employees to care for and 
bond with a newborn, newly-adopted, or newly-placed foster 
child. 

ß Employee who has given birth and is eligible for Short-Term 
Disability (STD) coverage under the plan will receive an additional 
benefit to bring them to their full wages during the time that their 
leave is covered under the plan. 

HRCC Open Session - HR Annual Review and Employee Engagement Update
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Development and Bench Strength

ß High Criticality Tasks Bench Strength Coverage
o May 2023: 67%

o May 2024: 81%

ß Medium Criticality Tasks Bench Strength Coverage
o May 2023: 63%

o May 2024: 75%
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Contact:

www.wecc.org
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